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[bookmark: _GoBack]Morningside Elementary School
Date: January 28, 2020
Time: 6-7:30pm
Location: Media Center

I. Call to Order
II. Roll Call; Establish Quorum 
III. Public Comment* 
IV. Action Items 
a. Approval of Agenda
b. Approval of 11/19/19 Data Work Session and GO Team Meeting Minutes 

V. Discussion Items 
a. FECAC Community Meeting Update (Kelli, Marva)
b. Grady CAT Meeting Update (Christi, Audrey)
c. 21st Century Classroom Exploration Plan
i. Discuss visits to Ron Clark Academy (and possibly Drew)
ii. Form Committee/Identify Chair
d. Budget & Strategic Planning
i. Preview and set timeline for 20/21 Budget (Principal Sofianos)
ii. Identify Priorities + SMART Goals/Performance Measures

VI. Information Items 
a. Grady Community Meeting, 2/25 @ 6pm (location TBD)
b. GO Team Budget Training!
c. GO Team Elections

VII. Plan/Assign Next Steps 
VIII. Public Comment 
IX. Adjournment
[bookmark: _Hlk19197865]*The following designated time periods have been scheduled during each Go Team meeting for public comment: The first 10 minutes and the final 10 minutes of each meeting. A sign-up sheet is available at each meeting and must be used by any person planning to speak during the public comment period. Each member of the public will have two (2) minutes to speak. At the close of the two (2) minute period, the speaker will be asked to take their seat so that others have an opportunity to speak. The public comment period is designed to gain input from the public. It is not for immediate responses by the GO Team to the public comment presented. At the end of each public comment period, the period will be closed and the GO Team will move on to the next agenda item. For additional information regarding public comment please refer to the MES website. 
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